J-L Little League

January Board Meeting

January 19, 2015
6:00pm

Type of Meeting: Board Meeting

Meeting Facilitator: Rebecca Townsend

Invitees: Cory Connelly, Luke Townsend, Kim Marlatt, Hope Rosso, Chantal VanDusen,
Amy Lake, Jeff Lake, Brooks Connelly

I. Call to order
Il. Roll call
I1l.  Approval of minutes from last meeting
IV. Open Business
a) Board concerns/Upcoming meetings
e Next Board Meeting 2-19 6pm Lewiston Cafe
e Coaches Meeting 2-24 6pm Lewiston Cafe
b) Treasurer Report
e Sponsorship money
e Tax & Not for Profit information
c) Safety Report
e ASAP due March 13th
d) Equipment Report
e Training Equipment
e Batting Cage
e Equipment Budget
e) Player Registration/Website
f) Softball Report
g) Baseball Report
V. New business
a) Board Members terms
b) JL Little League By-Laws
c) Baseball Draft format for 9/12 year olds
d) Junior Baseball and Softball Teams
VI. Adjournment



